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MISSION STATEMENT 

To be a community of learners, believers and friends rooted in the 

values and teachings of the Gospel. We seek to enable every 

individual to develop his or her potential in the knowledge that 

they are uniquely created and loved by God. 



As a Catholic school and a member of the Xavier Catholic Education Trust, we fully subscribe to the Xavier Equality 

Statement, which forms Appendix 1 of this document.  The statement sets out how we meet the Public Sector Equality 

Duty. 

The Cardinal Newman equality statements more specifically address our own context within our school community. 

The Mission Statement for our school sets out the foundation of love and respect which lies at the heart of our 

community. 

  

 

 

 

 

 

 

 

 

Our School Context 

Cardinal Newman is a two-form entry Catholic primary school in Surrey.  In the last year for which national data is 

currently available, our school context within the national picture is as follows: 

2023-24 Data Cardinal Newman National (2022-23) 

Pupils on roll 413  

Boys 48% 51% 

Girls 52% 49% 

Pupils with EHCP 0.7% 2.5% 

Pupils with SEN  11% 13.5% 

Pupils with first language not English 16% 20.2% 

Pupils eligible for Free School Meals at any time in last 6 years 4% 23.8% 

 

Attendance data for (2021-22 (Most recent available national data shows Cardinal Newman had 96.3% attendance in 

2022-23, compared to 92.5% attendance nationally – some of this difference will be Covid-impact.  Cardinal Newman 

is regularly awarded “Top 10%” Awards for attendance by the FFT against national data. 

In comparison with national data, Cardinal Newman is broadly in line for pupils on the SEND register, but has a 

slightly lower % of EHCPs.  There are 8 children awaiting EHCPs at Cardinal Newman due to local authority delays – 

if these children were included, we would be above national average at 2.7%  

The number of children with First Language not English is slightly below average and in 2023, this has fallen again.  

The most common first languages (after English) in 2023 are Polish, Italian and Spanish. 

Children eligible for free school meals is significantly lower than the national average, although this has been 

increasing recently (currently 4%) due to the financial impact of the pandemic in 2020-21 and the current cost of living 

crisis.   

In 2023, our school serves children of four different world religions, although parents have classified their child’s 

religion in 16 different groups including no faith.  The majority of children are from faith families including Christian, 

Hindu, Sikh or Muslim and 92.1% of children are baptised Catholics. There are also children from 21 different reported 

ethnicities, of which the majority are White British (61%).  

Our School Data  

Our school consistently achieves above national average attainment in all national assessments.  Progress and 

attainment data is published on the school website. 



Our School-specific Equality Objectives (2023-24) 

 

1) To reduce the incidence of prejudice-related playground language  

Why?   

Our children sometimes hear prejudice-related language in online games, rap songs or other settings.  They do not 

always understand these words or recognise why the use of these words is wrong. Children who belong to equality 

groups which are under-represented at Cardinal Newman could be adversely affected by the use of prejudice-related 

language in school. 

What? 

Educate our children about respect and love for each individual, as well as about staying safe online, through ongoing 

PSHE, RSHE, RE and Collective Worship  

Celebrate regular themed days / weeks – e.g. Black History Day, Celebrating Diversity Day, Anti-Bullying Week, World 

Faiths Week to educate about specific themes appropriate to our school community 

Inform and educate individual children, if it occurs, about why the use of prejudice-related language is wrong 

Work in partnership with parents and the school community to ensure parents support their children to understand 

why prejudice-related language is wrong 

Success Measure: Incidents of prejudice-related language are reducing in number year on year and repetition of 

usage by an individual child is non-existent (or dealt with as Level 5 – Significant Incident - on our Behaviour Policy) 

 

2) To improve the attendance rates of Pupil Premium children compared to whole school attendance 

Why? 

Although outcomes for our Pupil Premium children overall remain excellent at Cardinal Newman, some Pupil Premium 

children have worse attendance rates than the school as a whole.  This leads to them missing out on educational 

opportunities and could be masking underachievement, despite their good attainment. 

What? 

Support families to attend school, by removing financial barriers to education such as uniform costs, wraparound care 

costs, equipment costs.  These are met through our Pupil Premium Grant where necessary. 

Support families to attend school by providing support for emotional and behavioural barriers to education.  Our Home 

School Link Worker supports individual families at home to develop strategies around behaviour and emotional 

regulation and also works in school, counselling children to build self-esteem and positivity towards education. 

Work in partnership with parents to identify concerns around attendance rates at an early stage and intervene quickly 

to prevent escalation of attendance concerns.  Regular conversations between staff and parents are supportive of 

improving attendance in the longer term. 

Motivate children to attend school, through a whole school approach to positive outcomes for each child.  Appropriate 

measures for each context e.g. reward chart, stickers are implemented. 

Engage with Inclusion Services (Education Welfare) where attendance concerns cannot be resolved within school and 

further support is required  

Success Measure: Attendance of Pupil Premium children increases year on year, in comparison to whole school 

figures.  Individual pupils show an increase in attendance rate from the start of intervention to the end. 

 

3) To increase support for the wellbeing of pupils with social, emotional and mental health needs (SEMH) 

Why? 

Following the worldwide pandemic, we have seen a small increase in the number of families reporting mental health 

concerns in their children and a small increase in the number of pupils accessing emotional support via school, either 

with or without a diagnosis.  Our school context includes a pupils with SEN including SEMH needs. 



What? 

Embed the use of Zones of Regulation across the school for children to report their emotional state at least daily. 

Encourage wider use of communication strategies such as “What I want my teacher to know” boxes to support 

reporting of children’s mental health concerns 

Educate all children about strategies for good mental health throughout the curriculum including PSHE and collective 

worship  

Support all staff to understand the implementation of strategies to improve social and emotional mental health through 

staff training and discussion 

Ensure sufficient provision for children with specific mental health needs in school (e.g. Rainbows groups, ELSA and 

HSLW support) 

Support families to understand how to promote good mental health at home through sharing information and 

resources 

Work in partnership with external agencies including Educational Psychologist, Inclusive Practice team, ASD Outreach 

and CAMHS to understand and support specific mental health needs 

Success Measure:  

Reduction in the number of children reporting Red / Blue emotional zones (Zones of Regulation) over time 

Increase in the number of staff reporting confidence in supporting children’s mental health following training  

  



Appendix 1 

 

Xavier Equality Statement 
 

Our mission is to provide an outstanding Catholic education for all the children in our 

schools. We will follow the example and teachings of Christ and everything we do will be 

inspired by Gospel values. We will strive for excellence in all areas of our work and cherish 

every child in our care. 

 

As Catholic schools we are totally committed to treating everyone with dignity and respect. The Equality Act 

2010 prohibits direct and indirect discrimination, harassment and victimisation of people on the grounds of 

protected characteristics – disability, gender, gender reassignment, pregnancy and maternity, race, religion 

or belief, sex and sexual orientation and age. 

The Equality Act 2010 requires us to have due regard to the need to: 

Eliminate unlawful discrimination 

Advance equality of opportunity 

Foster good relations between people from different equality groups 

This is called the Public Sector Equality Duty and its purpose is to promote equality for all. 

In brief, this means that as individual schools and as Xavier CET we must consciously think about these three 

aims as part of our decision making processes and pay due regard to equality issues within all our key 

policies, planning and performance management.  

We will ensure that every pupil irrespective of race, disability, gender, religion and belief or sexual orientation 

is able to achieve high standards and that strategies are in place to tackle under-achievement.  Please refer 

to our Policies page on www.Xaviercet.org.uk for further information. 

We will ensure that every pupil has access to the necessary teaching and support required to enable them 

to achieve their highest potential 

We will ensure that the school’s procedures for disciplining pupils and managing behaviour are fair, effective 

and equitable. See our Behaviour Policy on the individual schools website for further information 

Where appropriate, we will ensure that adults working or volunteering in the school are from diverse groups. 

We believe that this provides good role models for our pupils.  
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